HKSEA

Crafting Safety-Critical Industry

Module: Integrating Safety Awareness and Just Culture in

Engineering Quality (Technical Seminar)

Overview

Just Culture is an essential framework within engineering that emphasizes safety and
accountability. It encourages open communication about safety concerns without fear
of punishment, fostering an environment where employees can report incidents and near

misses.

This culture 1s vital in engineering quality reporting, as it ensures that safety issues are
addressed promptly and effectively. By focusing on safety and accountability,

organizations can enhance operational integrity and improve overall performance.

Encouraging open communications allows for the sharing of best practices and lessons
learned, which strengthens safety protocols. Integrating safety awareness into
engineering processes not only improves compliance with regulations but also promotes

a proactive approach to risk management, ultimately leading to safer aviation operations.
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Programme QOutline

*  Overview of Just Culture

* Importance in Engineering Quality Reporting
*  Focus on Safety and Accountability

* Enhance Operational Integrity

*  Encouraging Open Communications

Programme Class Classroom face-to-face
Contact Hours 2 hours
Certificate Certificate of Attendance
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